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Intended to be used by School Directors to complete Employee Performance Reviews. 
See Table of Contents below for instructions for proper use of the tool .  *NOTE: Only BLUE  tabs and cells with BLUE  font should be adjusted by the user.  
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Oakmont Education - Performance Summary School Director Name: 0
School / Location: 0 Assistant Director Name: 0
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Oakmont Education - Performance Summary Employee Name: 0
School / Location: 0 Position Title: Science Teacher

Core Values Demonstrated Rating Notes  (explain rating using Rubrics and needed improvements)

Innovative
Authentic

Committed
Driven

Average #DIV/0!

Core Instructional Practices/ Rating Notes / Comments    (why rated as is, and what is needed for improvement)
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Oakmont Education - Performance Summary Employee Name: 0
School / Location: 0 Position Title: LA Teacher

Core Values Demonstrated Rating Notes / Comments    (why rated as is, and what is needed for improvement)

Innovative
Authentic

Committed
Driven

Average #DIV/0!

Core Instructional Practices/ Rating Notes / Comments    (why rated as is, and what is needed for improvement)
Focus for Learning

Knowledge of Students
Differentiation

Resources
Classroom Environment

Assessment of Student 
Professional Responsibilities

Average #DIV/0!
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#DIV/0! ######

0.0

10.0

0.0 5.0 10.0

Va
lu

es
Al

ig
nm

en
t

Skills Alignment

Employee Performance Matrix

0 2 4 6 8 10

Focus for Learning
Knowledge of Students

Differentiation
Resources

Classroom Environment
Assessment of Student Learning

Professional Responsibilities

Core Instructional Practices/Required Skills

0 2 4 6 8 10

Innovative

Authentic

Committed

Driven

Core Values

High 
Rating

Low 
Rating

High 
Rating

Low 
Rating



Oakmont Education - Performance Summary Employee Name: 0
School / Location: 0 Position Title: SS Teacher

Core Values Demonstrated Rating Notes / Comments    (why rated as is, and what is needed for improvement)

Innovative
Authentic

Committed
Driven

Average #DIV/0!

Core Instructional Practices/ Rating Notes / Comments    (why rated as is, and what is needed for improvement)
Focus for Learning

Knowledge of Students
Differentiation

Resources
Classroom Environment

Assessment of Student 
Professional Responsibilities

Average #DIV/0!

Summarized Performance Values Skill
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Oakmont Education - Performance Summary Employee Name: 0
School / Location: 0 Position Title: Construction Teacher

Core Values Demonstrated Rating Notes / Comments    (why rated as is, and what is needed for improvement)

Innovative
Authentic

Committed
Driven

Average #DIV/0!

Core Instructional Practices/ Rating Notes / Comments    (why rated as is, and what is needed for improvement)
Focus for Learning

Knowledge of Students
Differentiation

Resources
Classroom Environment

Assessment of Student 
Professional Responsibilities

Average #DIV/0!

Summarized Performance Values Skill
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0.0

10.0

0.0 5.0 10.0

Va
lu

es
Al

ig
nm

en
t

Skills Alignment

Employee Performance Matrix

0 2 4 6 8 10

Focus for Learning

Differentiation

Classroom Environment

Professional Responsibilities

Core Instructional Practices/Required 
Skills

0 2 4 6 8 10

Innovative

Authentic

Committed

Driven

Core Values

High 
Rating

Low 
Rating

High 
Rating

Low 
Rating



Oakmont Education - Performance Summary Employee Name: 0
School / Location: 0 Position Title: Healthcare Teacher

Core Values Demonstrated Rating Notes / Comments    (why rated as is, and what is needed for improvement)

Innovative
Authentic

Committed
Driven

Average #DIV/0!

Core Instructional Practices/ Rating Notes / Comments    (why rated as is, and what is needed for improvement)
Focus for Learning

Knowledge of Students
Differentiation

Resources
Classroom Environment

Assessment of Student 
Professional Responsibilities

Average #DIV/0!

Summarized Performance Values Skill
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Oakmont Education - Performance Summary Employee Name: 0
School / Location: 0 Position Title: CTE Business Instructor

Core Values Demonstrated Rating Notes / Comments    (why rated as is, and what is needed for improvement)

Innovative
Authentic

Committed
Driven

Average #DIV/0!

Core Instructional Practices/ Rating Notes / Comments    (why rated as is, and what is needed for improvement)
Focus for Learning

Knowledge of Students
Differentiation

Resources
Classroom Environment

Assessment of Student 
Professional Responsibilities

Average #DIV/0!
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Oakmont Education - Performance Summary Employee Name: 0
School / Location: 0 Position Title: Placement Specialist

Core Values Demonstrated Rating Notes / Comments    (why rated as is, and what is needed for improvement)

Innovative
Authentic

Committed
Driven

Average #DIV/0!

Required Skills - Performance Rating Notes / Comments    (why rated as is, and what is needed for improvement)
Knowledge and Skill in 
Community Outreach/

Leadership skills
Knowledge of Students

Student Employment Skills
Content Knowledge

Maintenance of 
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Oakmont Education - Performance Summary Employee Name: 0
School / Location: 0 Position Title: Intervention Specialist

Core Values Demonstrated Rating Notes / Comments    (why rated as is, and what is needed for improvement)

Innovative
Authentic

Committed
Driven

Average #DIV/0!

Core Instructional Practices/ Rating Notes / Comments    (why rated as is, and what is needed for improvement)
Content Knowledge

Focus for Learning
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Knowledge of Students
Communication Skills

Classroom Environment

Average #DIV/0!
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Oakmont Education - Performance Summary Employee Name: 0
School / Location: 0 Position Title: Family Advocate

Core Values Demonstrated Rating Notes / Comments    (why rated as is, and what is needed for improvement)

Innovative
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Committed
Driven

Average #DIV/0!

Required Skills - Performance Rating Notes / Comments    (why rated as is, and what is needed for improvement)
Knowledge of Community 

Focus on Self-Improvement
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Communication skills
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Oakmont Education - Performance Summary Employee Name: 0
School / Location: 0 Position Title: Enrollment

Core Values Demonstrated Rating Notes / Comments    (why rated as is, and what is needed for improvement)

Innovative
Authentic

Committed
Driven

Average #DIV/0!

Required Skills - Performance Rating Notes / Comments    (why rated as is, and what is needed for improvement)
Knowledge of Educational 

Leadership skills
Relationship/Partnerships 

Knowledge of Students
Promotes/Markets School

Maintenance of Sales Force & 
Student Records/ File 

Compliance

Average #DIV/0!
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Oakmont Education - Performance Summary Employee Name: 0
School / Location: 0 Position Title: Student Success Coordinator

Core Values Demonstrated Rating Notes / Comments    (why rated as is, and what is needed for improvement)

Innovative
Authentic

Committed
Driven

Average #DIV/0!

Required Skills - Performance Rating Notes / Comments    (why rated as is, and what is needed for improvement)

Office Management
Focus for Enrollment Growth

Leadership skills
Knowledge of Students

Communication skills
Front Desk Environment

Average #DIV/0!
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Oakmont Education - Performance Summary Employee Name: 0
School / Location: 0 Position Title: Dean of Students

Core Values Demonstrated Rating Notes / Comments    (why rated as is, and what is needed for improvement)

Innovative
Authentic

Committed
Driven

Average #DIV/0!

Required Skills - Performance Rating Notes / Comments    (why rated as is, and what is needed for improvement)

Office Management
Focus for Enrollment Growth

Leadership skills
Knowledge of Students

Communication skills
Front Desk Environment

Average #DIV/0!
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Oakmont Education - Performance Summary Employee Name: 0
School / Location: 0 Position Title: Retention/Attendance Specialist

Core Values Demonstrated Rating Notes / Comments    (why rated as is, and what is needed for improvement)

Innovative 0
Authentic 0

Committed 0
Driven 0

Average 0.0

Required Skills - Performance Rating Notes / Comments    (why rated as is, and what is needed for improvement)
School-Student Barrier 0
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Rapport & Relationship with 0

Communication skills 0
Maintains Accurate 0

Average 0.0
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Oakmont Education - Performance Summary Employee Name: 0
School / Location: 0 Position Title: Assistant Director

Core Values Demonstrated Rating Notes / Comments    (why rated as is, and what is needed for improvement)
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Authentic

Committed
Driven

Average #DIV/0!

Required Skills - Performance Rating Notes / Comments    (why rated as is, and what is needed for improvement)
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Leadership Skills (Five 
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