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Core Values

Innovative

You are a creative thinker

You propose outside
the box solutions to
problems

You consistently seek out
ways to improve results

You challenge "the we've
always done it" type of
thinking and suggest
alternative approaches

You minimize complexity
and seek to simplify

Authentic

You are honest and
transparentin
interactions with every
Oakmont employee and
stakeholder

You challenge actions
inconsistent with our
values

You say only things
about fellow employees
yvou would say directly
to them

You say what you think
even if its controversial

Committed

You put in the "extra”
hard work to get the job,
or a task, done well and
on time

You lead by example and
are not afraid to get your
hands dirty

You are loyal to
Oakmont's aspirationand
make time to help
colleagues

You care intensely about
Oakmont's success

Driven

You are competitive and
want to be the best at
what you do

You inspire others with
your quest for excellence

You persevere through
difficult situations
without theatrics

You view failure to meet
goals as personal growth
opportunities and are
tenacious in your efforts
toimprove
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Oakmont Education - Performance Summary
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Oakmont Education - Performance Summary

School / Location: 0

Employee Name: [1]
Position Title: Science Teacher

Core Values Demonstrated Rating Notes (explain rating using Rubrics and needed improvements)
Innovative Core Va|ue5
Authentic
Committed Innovative
Driven Authentic
Committed
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Oakmont Education - Performance Summary

School / Location: 0

Employee Name: [1]
Position Title: LA Teacher

Core Values Demonstrated
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Driven

Rating
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Notes / Comments (why rated as is, and what is needed for improvement)
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Oakmont Education - Performance Summary

School / Location: 0

Employee Name: [1]
Position Title: SS Teacher

Core Values Demonstrated Rating Notes / Comments (why rated as is, and what is needed for improvement)
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Oakmont Education - Performance Summary

School / Location: 0

Employee Name: [1]
Position Title: Construction Teacher

Core Values Demonstrated Rating Notes / Comments (why rated as is, and what is needed for improvement)
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Average #DIV/0! !
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Oakmont Education - Performance Summary

School / Location: 0

Employee Name: [1]

Position Title: Healthcare Teacher

Core Values Demonstrated Rating Notes / Comments (why rated as is, and what is needed for improvement)
Innovative Core Values
Authentic
Committed Innovative
Driven Authentic
Committed
Average #DIV/0! !
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0 2 4 6 10
Core Instructional Practices/ Rating Notes / Comments (why rated as is, and what is needed for improvement) g . . . h
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Average #DIV/0! 0 2 4 6 10
Summarized Performance Values  Skill 4
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Oakmont Education - Performance Summary
School / Location: 0

Employee Name: [1]
Position Title: CTE Business Instructor

Core Values Demonstrated Rating Notes / Comments (why rated as is, and what is needed for improvement) A
Innovative Core Values
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Committed Innovative
Driven Authentic
Committed
Average #DIV/0! .
Driven
0 2 4 6 8 10
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Oakmont Education - Performance Summary
School / Location: 0

Employee Name: 0

Position Title: Placement Specialist

Core Values Demonstrated Rating Notes / Comments (why rated as is, and what is needed for improvement)
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Oakmont Education - Performance Summary
School / Location: 0

Employee Name: 0
Position Title: Intervention Specialist

Core Values Demonstrated Rating Notes / Comments (why rated as is, and what is needed for improvement) (
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Oakmont Education - Performance Summary
School / Location: 0

Employee Name:

Position Title: Family Advocate

Core Values Demonstrated Rating Notes / Comments (why rated as is, and what is needed for improvement)
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Oakmont Education - Performance Summary
School / Location: 0

Employee Name: 0
Position Title: Enrollment

Core Values Demonstrated Rating Notes / Comments (why rated as is, and what is needed for improvement)
Innovative
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Average #DIV/0!

Required Skills - Performance Rating Notes / Comments (why rated as is, and what is needed for improvement)
Knowledge of Educational
Leadership skills
Relationship/Partnerships
Knowledge of Students

Promotes/Markets School
Maintenance of Sales Force &
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Oakmont Education - Performance Summary

School / Location: 0

Employee Name: [1]
Position Title: Student Success Coordinator

Core Values Demonstrated Rating Notes / Comments (why rated as is, and what is needed for improvement)
Innovative Core Values
Authentic
Committed Innovative
Driven Authentic
Committed
Average #DIV/0! )
Driven
0 2 4 6 8 10
Required Skills - Performance Rating Notes / Comments (why rated as is, and what is needed for improvement) g ) .
Office Management Required Skills
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Communication skills
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Oakmont Education - Performance Summary

School / Location: 0

Employee Name: [1]
Position Title: Dean of Students

Core Values Demonstrated Rating Notes / Comments (why rated as is, and what is needed for improvement)
Innovative Core Values
Authentic
Committed Innovative
Driven Authentic
Committed
Average #DIV/0! )
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Required Skills - Performance Rating Notes / Comments (why rated as is, and what is needed for improvement) 4 ) .
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Oakmont Education - Performance Summary
School / Location: 0

Employee Name:

0

Position Title: Retention/Attendance Specialist

Core Values Demonstrated Rating Notes / Comments (why rated as is, and what is needed for improvement) 4 N
Innovative 0 Core Values
Authentic 0
Committed 0 Innovative
Driven Y Authentic
Committed
Average 0.0
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Oakmont Education - Performance Summary

School / Location: 0

Employee Name: 0
Position Title: Assistant Director

Core Values Demonstrated Rating Notes / Comments (why rated as is, and what is needed for improvement) .
Innovative Core Values
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Committed Innovative
Driven Authentic
Committed
Average #DIV/0! )
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Leadership Skills (Five
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